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Transforming infrastructure and urban development districts
through procurement
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The CO, Performance Ladder:

Harness the power of procurement to drive
structural decarbonization

Procura+ Conference, March 2024

SKAO - Foundation for Climate Friendly Procurement and Business



Theory of Change

The CO, Performance Ladder is an effective procurement tool that uses the ‘Power of Procurement’ to stimulate
structural decarbonization.
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— Stimulates

CO, reduction is rewarded with award (financial) advantage for the bidding companies.
The higher the ambition level of the company, the higher the award advantage.



Building blocks for implementation — evaluation NL & BE

Research by:
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* First procuring authority

* National coordinating organisation

* Understanding the CO, Performance Ladder
« Capacity building and communication

* |egal assessment

* |Leadership

* Multi-stakeholder approach
* Adequate capacity and resources

o Sufficient certification bodies
* One tool, one approach

CO, Performance Ladder CO, management system GPP tool . CO, PERFORMANCE LADDER


https://testimonials.co2performanceladder.com/what-are-the-essential-elements-to-successfully-implement-the-co%e2%82%82-performance-ladder/
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Manager
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CO, PERFORMANCE LADDER

Team CO, Performance Ladder Europe

George Thurley Elisabeth Muller
Project Officer Project Officer

george.thurley@skao.nl elisabeth.muller@skao.nl

For more information:
WwWww.co2performanceladder.com

Thijs Wentink
Project Officer procurement

thijs.wentink@skao.nl

. CO, PERFORMANCE LADDER


https://www.co2-prestatieladder.nl/en
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