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Deep Dive Parallel Sessions

Mastering the Art of Innovation Procurement

M,
N ]

e

&
g ‘ ].[“15




4

<

o =0 4

-

O

a ’ .

MASTERING THE ART OF INNOVATION
PROCUREMENT

Goncalo Negrao Serra



LISBON MUNICIPALITY PROCUREMENT STRATEGY

Commitment with Sustainability: Lisbon Supplier

1ISO 20400 Sustainable Procurement

Open Innovation Programs aimed to Suppliers

Guidelines for Sustainable PP

@q SUSTAINABLE

R¥=// PROCUREMENT
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PROCUREMENT PROCESS AGILITY
Digital Transformation

Procurement Planning Platform

Contract Management Apps

Supplier Platform: PP Plan publication, evaluation

(inc. sustainability); open innovation

Procurement portal for Schools

A&

TEAM
MOTIVATION &
CAPACITY

CAPACITY BUILDING BUILDING
Digital transition, new skills

PROCUREMENT
SUSTAINABLE PROCESS
PROCUREMENT AGIEHTY
LEADERSHIP
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TRANSPARENCY

Procurement Network Knowledge Portal Market Opportunities

Category management dashboard

Sustainable Procurement Training Programs E@\‘ A?EXEQEQE'ELN'EYY&

PPI Training Programs Open Contracting Data Standard (OCDS) Adoption

Data Analytics Training Programs Data Analytics for PP reporting and analysis

Workshops: business requirements, design thinking
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The starting point: some usual issues that keep procurement “traditional” (where
is innovation?)
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Budget constraints Emergency Knowledge
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The starting point: assessing

& =

Budget as constraint

No budget specific
allocation for PPI
Participation of
orocurement units in the
oudget is based in
nistorical costs, not
strategic targets

From

Budget as a driver

Reposition procurement
as an active agent on
budget: planning and
setting savings to
Incentivize innovation
Rethink procurement in
medium term

Build a support for the
pre-tendering phase

Open Innovation,
Innovation challenges
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S

Urgency as constraint

The tendering phase is
quite complexy, it takes time
to prepare

The pre-tendering phase is
only focused on availability
of budget

Too often, either urgency or
complexity of
specifications are excuses
for not considering
sustainability in most PP
tenders

Time effort

Changing the effort focus from tendering to pre-tendering

Target: Procurement
as a driver for
sustainability and

innovation

Needs
SRM reassessment
inputs

Market
Strate
Needs analysis gy Tender Award QM

Contract
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Knowledge as
constraint

Procurement staff with scarce
knowledge about innovation
and PPI.

Building a Procurement
Network Knowledge Portal

Compros na ML

Fammar s

Capacity Building

PRO 7URE+i

CENTRO DE COMPETENCIAS
COMPRAS PUBLICAS DE INOVAGAQO

Portugal
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Projetos
| 60 mem |
Comprar melhor, mais Justo, mais
verde: estamos a fazer o carmanho da
Compra Sustentavel
) g RS
N - “ :””" : .' "
\ ‘ ! L
} Plataforma de Plancamento de ! I |
' i X v ' Compras ’ : l
]
Mataforma de Mancamento de 150 20400 - Comprat Suntentiven Relatério de Compras 2020 / 2021 ‘ 1 1

el
S g e —

Concursos Documentos estraturantes
Portal Colaborativo (1'fase) Rede de Comprin Sustentabilidade / Sedo Forneceder
VOO ok sk TN Com e 7% toee Nk 4
| | o m

Conheca os proximos
projetos.

ALOSL0 1o

Se precisa de ajuda, procure no repositorio de
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Formacdo para dingentes ou lideranga de equipas na AP

Tecrcon wuperione 45 DA representan © ML no
propeto Logntic VET MHub

Sente-se curioso? Artigos

A Acontecer

Em destaque
Documentos

Contratagio Pablica e Documentos Conexos

F'-/

Orientagdes Apoio Pritico Ultimas
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Em destague e )
Aderdo & Contral Nacocal de

Compras Pibiicas - Coanet Volustarado Corperatve: Uima oportunidade win win win
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A “CDMPRAS
SRO 5

LISBOA SUSTENTAVE.

« Lisbon Municipality was the first Portuguese organization — public/private — to
create a sustainable procurement system by ISO 20400 Sustainable Procurement
(1st certificate of recognition in February 2023).

ISO 20400 "is a guiding standard that allows you to organize the procurement
function towards sustainability throughout its life cycle, with a positive impact on
the goals of the SDGs and climate action.” In NP ISO 20400, 2018.
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QUAR 2023

Regulamento do Orgamento 2023 (art®19°)

D cho n.® 48/P/2023 - Inclusao da

sustentabilidade nas compras do Municipio de...

GOP 2022-2027 (medida 13 do Pilar 2)

Cédigo de Etica e Conduta do Municipio de Lishoa

LISBOA

Politica Compras Sustentaveis

Estratégia para Compras

Sustentavels

Plano Estratégico para as

Compras Sustentaveis 2023

12 fase: 2022

Projeto-Piloto.

Projeto-Piloto

Reconhecimento da implementacdo por entidade externa

Programa Valorizagao

Fornecedor para a...

Codigo de Conduta

Fornecedores Municipio de...

Linha de Apoio ao Fornecedor

22 fase: 2023

Alargamento a todas as compras centralzadas + compras

significativas

(#impacto § + impacto sustentabilidade)

PAC Lisboa 2030 (medida X.4)

Agenda Compromisso Lisboa

2030

Modelo de governanga para a
Compra Sustentavel

3? fase: 2024

Alargamento universo CML
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Pillar: Digital Impulse

PP Planning

Data Analytics for Procurement

Reporting (yearly, with
benchmarking)

With planning and a data driven approach, cities can move further in shaping challenges
that really change needs and the way the market will shape solutions to solve them.
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* Registration of annual needs for goods, services and works

« Assess specific needs (specific e-Forms / e-Catalogues), related with centralized
categories (Water, Energy, Office Supplies, Security, Cleaning)

Needs
Assessment

 Create PP Plan Baseline and Final, and Provide Data for monitoring progress — Planned vs
Executed
* Registration of needs not foreseen (extraordinary) in the annual surveys

PP Planning
(yearly)

 Set-up of budget thresholds for the categories of goods, services and works
 Provide financial classification and prioritisation of needs by the BUs
* Provide early-stage information for Asset-related expenditure (GIS)

Ve
/

» Support tender planning and identify opportunities to diversify the type of PP procedures,
l.e., PPI

 Reinforce transparency and compliance with PP legal and regulatory principles

 Provide data for subsequent pre-tendering phase: streamlining and reducing time related
with the procurement process




LISBON MUNICIPALITY PROCUREMENT STRATEGY

Innovation

Increase PPI adoption, taking benefiting from the Procura+i PPl Knowledge Center
Setting Open Innovation initiatives involving 1st tier suppliers and Innovative SME and start-ups
Incentivize a pilot-culture and take further advantage of the experience of Smart Open Lisbon Programs

Adopt of Open Contracting Data Standard (OCDS) for publishing the PP Plan
Publish Procurement Roadmap for market engagement: PP types and Initiatives that complement the PP Plan
Set-up Workshops with suppliers to explain current needs and receive feedback on potential solutions

To establish sustainability targets at the PP Planning stage, defining a baseline for comparing with contract data.
Identify intended sustainability and circularity specifications or criteria to be applied - mandatory and desirable)
Challenge BUs for targeting assets review, and needs function-based approaches

Prioritise value chain and supply chain assessments to identify obstacles to sustainability
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Recogresng the outstanging imnovanon of the proowremers and the pubic authorey a5 3 lurnch customer

CITY OF LISBON 1'C
Procurement Panninyg Metform (PPR)

In 2027, the City of Lbon cedided 10 Sovelop 4 Procurement

o Panning Patform [PPP) a3 2 Backbone for 3 stratege sourcing

0V 0N oW DS SUSTANIRIRY and iInnovation. The PPP supports

needs asessmenty, alowing the regatration of snrgal needs for

ROOds. works and services, denifying socll preen and economi

Medsures W conaider n future tenders o favouwrs budget and grocurement MUl
plarming. a0 by entifying SDGs related to the PP intiatives

The platiorm sets sustanabdty targets al the M Pretenderng age, I idertfies
walainalbiny bey-procurement areis N Smart Open Linban Program and, fnally, &
redtes an Antual PP Man a0d prondes dats for monnarrg L The P folows an
merral repulaton that definem the mandatory stegd conderning the procems lovel
Mowing &l procurement unty 10 regsier and categorise ther purchasing needs. In
2022, the roflost has STarmed ang the PPP I3 being used 10 register proourements Ao
2027 and epooiming years.

https://procuraplus.org/awards/

MINISTRY OF ECONOMIC AFFAIRS AND CLIMATE
POLICY MNET) AN

MR | Worogocr Mardtearr (WRHNA)

The WR0J1 progct, handied By cne of e powermment wide
purchasing  ategories Category KT Worlkspare  Centryl
Government PWSY, inchudes in ks scope o ICT hardware for the
ntony offices and empioyees of the contral government.
conests of five cohesive European tenders for displays, apiops &
fatd KT workslatons, Androad & addessones, 105 MatOS, and Pad0s devices and
Workspace services. The most mportant core walves for IWR are sustainabéiny and
CHOURNTY, which are J20ned 10 31 1he tenders I5 The Calegory

WR ad & pre-market survey, ertering mio dacunsions with rge manulacturen and
verdors, whh was hen Totliowed by & road market cormuliation ARerwards, they
Created an amSton awh, wtith nouded suvtanabiity, circuier and C5R ambtions. The
rebevant Saatarabiity aspedts were travalsed N0 Sspectic reguirements and award
ritevia

The TWRIND T is an estremely innowstive project which has deeply challenged the macket
and se1 3 new SLaNdand In the Nield, by applying many elements for the st time in T

Some of the Mot mportant inndvations include: for the first tme in an KT tender, CO2
foOtpnns were requested and & Life Cpde Analysis (LCA) Calcuaton had 10 De carried
Ot for ol products. Oher mewly IMroduced clements mere the use of Fairtrade Oimate
Sanderd 0 compensate for af the CO2J emted Dy e Seltvered products, and waste
COMpeniation had 1o be dore Urough TCO Certified Edge EWaste Comperdated The
terder M0 regared he use of LcoWadin & an Independert scorecard for Both revelens
and manyfacturery, with 3 foows on environment, Labour, human rights, sthcs and
wtanebie procurement. Al prodocty purchaned, extiuding acceviones, had to be TCO
Cortfied, and reparabity and the sealabiny of spare parts had 1o Be emured for &t
leant 3.5 years after the end of 5okt an the Dutch markes. 56 far. the project Mas led 50
1T €07 reducton compared o 1590, A on of COJ has Seen compernated
hrough Fartrade Chmane Standard redes, and & strong noredse of EcoVadis scores of
reseliers from 3% 10 34%. They expect 10 reach even more ambaious resuits in 2022

OPSI=="

Case Study Library

Procurement Planning Platform (PPP)
for driving Sustainability, Circularity
and Innovation in Lisbon Municipality

NOOenlion Sunmay

PO0VION Overview
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UNICOIN

It's only a

myth until you
mgll:(e it true. )

\Welcome to Unicorn Factory Lisboa
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