GPP in Copenhagen

= Sharing experiences on how to
implement GPP in the organization

Procura+ seminar, October 2016
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GPP in the procurement policy

Important statements:

1. Support innovative and green transition

2. We want to influence the suppliers in @ more sustainable
direction

3. Growth and job creation for companies that develop innovative
and green solutions

4. We follow up



The annual procurement of the City of
Copenhagen is 1,5 billion Euro

= 240 million euro centralized
agreements (Finance
Administration)

= 213 million euro decentralized
agreements (different

administrations)

=400 million euro on construction

= 667 million euro no agreements



Organization

»7 administrations
» 10 procurements unites and strategic procurement
»ca. 60 contract lawyers

» thousands of decentralized procurers

Procurement and Tenders in
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3 How do we work?
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Main activities
Support/Consult the tender process

Procurement team

*New tender
*Extension of existing
agreement

~-
-

Technical and
Environmental
Administration(TEA)
*Brainstorm

o Elaborate environmental
criteria

TEA gather
information «Elaborate environmental
Colleagues criteria
*Authorities

*Eco Label

*Business association

*Network

*Market engagement

Other Cities

*NGOs

TEA and procurement Tender Follow-up

unit announcement
*Q&As

* Evaluation

e Signature

¢ Receive documentation
*Supplier meetings
¢ Audits

*Negotiation




Main activities
Guideline for Environmental criteria

ydelser skal overhold k i Kebenh dvs. som opfylde Euro4-
normen eller vaere eftermonteret med et effektivt partikelfilter. ilj
[Kilde: Miljgzonen]

Tomgang Obl
TP on—
W — e "Alle L d er skal gores bekendt med, og overholde, Kgbenhavns Kommu-
Miup. ?.;x’ffam, nes tomgangsregulativ, der forskriver, at motoren i et holdende motordrevet kgretgj ikke ma
Bogerung Dolumentar vare i gang langere end hejst ngdvendigt og hejst 1 minut. Laes mere om reglerne i kommu-
201401284014 "
e tommne g Rt i nens folder her: http://www.kk.dk/~/media/
m.""'”"'“;g:m_mmm“ Sty TemA G 2B3190CE193040EEB7ESAAAGAGFBEG3F.ashx”
Lv:n‘m-,:'":"""-*' ket e ko ousars i o, T [Kilde: Kgbenh Te gulativ]
b e mm:m.":’;’:"_‘;::: e Koretgjer under 3.500 kg obl
) vt e e e e "Person- og varebiler under 3.500 kg. benyttet til af deaf
0.1k cn .o 958 ydelser som i skal som 5."
Holken torpligtts e der  orhold o ing, . :
] [Kilde: Trafikstyrelsen]
™ ,.m...v../.......m.,......u»:.u.n...,,..,..__ Koretgjer under 3.500 kg Obl
vare enkeite. Aravene. il
:, res e oot} Personbilers under 3.500 kg. skal vaere el- og brintbiler.
e Oftentiggares en staus ovr soren [Kilde: Borgerreprasentationen, 2011]
M'M’uu Som udarbejdes af TMF.
oo Koretgjer over 3.500 kg obl
P vty sjer over 3.500 kg. benyttet til af de af ftal fa
€ opstites e .
et m..:.. e e v, de ydelser som i den skal som 6.
e som st ’"";;;;";-:L-;-L: :ﬁ‘.{‘: [Kilde: Traﬁkstyrelsen]
Person- og samt b il Obl
Heroves b 6 cvrve, o g st s p
b O b e m”:':“““ i pkene and e Nyindkeb af personbiler og udbud af personbefordnng i personbiler til 5 personer samt vare-
oo o £ tan
seeme iy u.um;'_';"':mx::::",, biler op til 2000 kg skal leve op til Center for Gren Transports anbefalinger om offentligt ind-
s e e keb af energi oretgjer. Anb g er 60g imaerke A+. Milet er be-
onie 1 e ey e .ﬁ:,,-«n-uma..,.m doift: d i
R o e o g e tinget af at det It eller besp: seti gsperspektiv.
bl [Kilde: Partnerskab for offenthge gronne indkeb]
Koretgjer under 3.500 kg Friv
"Person og varebiler under 3.500 kg. y til af de af
ydelser som anskaffes i den skal som I [t
Koretgjer over 3.500 kg Friv
"Dieseldrevne karetgjer over 3.500 kg. benyttet til udfarelse af de af Rammeaftalen omfatte-
de ydelser som anskaffes i kontraktperioden skal leveres med udstyr, der begranser tom-
gangskersel.”
Kor gront-kursus (eco-driving) Friv
Alle chauffarer skal senest seks maneder efter ¢l have fort kursus i at
kere gront.
B
Ve #il len ~f nt




Main activities
Follow-up

Things to consider...

Time
Controll
Criteria B vs.
dialogue

Rewarding the
"green” or "black”
supplier




Main activities
Follow-up e

Following up - activities
« Documentation during contract duration
« Participating in the suppliers meeting
« Audits

Selection
* Prioritizing
« Screening

« Self-assessment Potential
environ- tional ST
mental assess-

Coming activities impact ment

« Using external consultant for audit
(sustainability combining environment
and social and ethical issues)

« Monitoring (difficult and time consuming,
what to quantify)?



Main activities
Capacity building

Internal Capacity building

« Internal stakeholder engagement (keep in close contact with
procurement-colleagues)

« Example: Establishing a process for market engagement




Risk
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SUM-UP
Strength & Weakness
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Strength & Weakness

* Political focus * Focus from top management level
* Decentralized * Decentralized

* Bargaining power * Overall agenda on efficiency

* Resources = manpower * Re-organizations

* Follow up *Monitoring

* Access to experts




Recommendations

1. Have a policy for (green) procurement
2. Set targets for green procurement

3. Make formalized agreements between environmental department
and procurement teams

4. Guideline for environmental criteria

5. Have enough time for market dialogue, making environmental
criteria and to follow-up

6. Focus on internal capacity building
7. Join partnerships
8. Lobby, lobby, lobby.....




Contacts

Maria Pagel Fray
Environmental adviser
The Technical and Environmental Administration

Email e85t@tmf.kk.dk
Phone +45 2940 4113

Casper Marott
Environmental adviser
The Technical and Environmental Administration

Email casmar@tmf.kk.dk
Phone +45 2012 9640
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